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Co-operation is
now the fashion

Working together is the only way
to fight the growing problem of
‘shrinkoge’, actording to some UK
fashion brands.

recent ‘Fashion Forum”

browght together some of High

Stre=t's rivals to shave best
practice in the fighl against ever mone
sophisticated criminals who in all sfoke
E1.5 hilliom worth of stock inte UK
last year glone, Chaired by the head of
lss prevention at Mew Look, Stuart
Green, his opposite numbers from
Mext, Monsoon, JTacger, Marks and
Spencer, Mothercare and River Island
sathersd. with profit protection firm
ORIS Group, Green recognised that
although they are competitors they are

all joined by a coanmon thread - that of

being “fashion victims' when it comes
to shrink. According to the European
Retanl Thell Baromeier, Gashion items
arz high on the wish list of thieves and
organised gangs in the UK which. as a
nation, tops the list of counitics in
terms of shrink levels. New Look took
a high profile mle in starting the
forum, with ORIS Group, because
shrinkage forms such a part of the
company’s ambitious prowth targets,
figures driven from the top down,
Under CEC Phil Wrigley, New Look -
which emplovs more than 13,000 stalf’
and had salés of £0.8 billion last vear -
is going for increased growth with the
opemng of abmost 40 new stones o the
LUk in 2006 plus expansion in Europe.
Wrigley récognised that he must arrest
shrinkage.

About New Look

Wew Look has smbitious tangels o cut
shrinkage by 50 per cent over the next
Four years which Wrigley sayvs will
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represent £7.5m in EEIT (Earnings
Betore Interest and Tax). He savs:
Shrinkape is the only frée mongy e
on the table. Our job is to deliver value
and choice (o our customers and to

toorow value Tor our shareholders; o do

otherwise would be negligent. We are
in this for the long term because it's
rial Just mance and audit that benef
from improved shrinkage, bot all of
New Look’s stakeholders”

Forum meets

The Fashion Forum’s inauguaral
mezting at New Look's flagship store
in London's Chxford Street, discussed a
range of issues including statt
recruitment and retention, data mining,
CCTY, il thefis, tagging, loss
medsirement and ‘cabbage’ siock - the
growing problem of branded tems that
find their way, legally or illegally, onto
miarket stalls, car boots or B-Bay. This
is not illegal in itself, a5 it can be the
legitimate disposal of eicess stock
from the manulacturer when no longer
required by the retailer. However, it
does become an issue when the
relailer’s exproess regquest o remove
branded labels before disposal via
imarket stalls or the internet is not
aifhered to, In these cases, sometimes
invalving hundreds of thousands of
parments, wscruprlous operatonrs can
use the opportunity to return items to

i stores without receipts and exploit
: penerous relail refund policies. Green

told the meeting: *This is creating real
probiems that have a negative impact
upon hrands and profits. Tt 15 0 very
positive Tirst step 1o see S0 many
leading brands coming together o
share knowledee, fips and best
practice, We have the opporfunity to
riake a real impact and could become o

higger voice.” As for potential
lobbyving, the forum could deliver
[orthright opinion 1o sirengthen the
arm of the British Retail Consortium in
discussions with the Home Office.

'Piece in jigsaw’

Town centre partnerships are ong
example that Laurcnee King, another
member of the forum, beligves conld
be farther develaped. Laorenve King 15
the Munaging Director of The ORIS
Ciroup, Outside the Forum King said:
“The British Retan] Consorlium’s Lown
centre anibative 15 4 good example of
retailers teaming together and naing
banning arders, with CCTY, and close
collaboration-at the entry to towns such
as bus and train stations. It sends the
messame Ly thise inlenl on causing
trouble that they are simply not
welcome. Staft theft is on the increase
and the current situaliom means that 1l
someone 15 caught and sacked they can
simply move to another store. Many
retailers don’l prosecate hecause of the
hassle factor and the perception that
the police don’t put business crime
high enough up the agendy, The
technology exists to allow case
management of internal fraud w be
tracked vver weeks and months, so we
need o look at the Data Protection Act
o see what we can share with oor
colleagues and the police. That way we
are providing the missing jigsaw piece
that could help drive shrinkage out of
the high sirect,” 3

About The Fashion Forum: Dug to
meet again in September, it reports
interest from other retailers, including
Peacocks, Hobbs, TK Maxx, Selfridges,

i Franch Connection and JO Sports,

& ORIS Group and a selection of
Fashian Forum members are taking
parl in a round-table discussion at the
upcoming Retail Loss Prevention
Europe 2006 conference, an October 3
and 4 in Londor.
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